diugbank.com | Shared by Imran Sorkar

|
A W'
f I ey |+'
{ &:{J;j-!",;
L iy
— o= Uh g

5 Daffodil International University

o Department of Business Ad miuistratimT

of Business and Entrepreneurship
Mid-Term Examination, Fall - 2025

Course Code: 0414-124, Course Title: Principles of Marketing

Batch: 68 (A, By C; D) Teacher initial: DYS, RIR, HS

Time: 1.5 Hrs

Faculty

Marks: 25

Answer ALL Questions

festion 1 (CLO 1 Level 2) - 5 Marks
For an MFS (Mobile Financial Services) conp
three major macro enyironmental marketing forces

any like bKash, explain the impact of any
on its business.

Offcestion 2 (CLO 2 Level 3) - 5+5=10 Marks ‘ _ '
/ Scenario: Bengal Group, a diversified conglomerate headquartered in Dhaka, is evaluating

its three major business units (SBUs) based on their performance in the Bangladeshi markel.

The company's three major business units are:

e Bengal Foods (Snacks): An Existing I roduct (Packaged Snacks) in an EXxisting
Market (Bangladesh) with a Low Relaiive Market Share, as it competes with market
leaders Pran and ACL It operates in a market wilth a High Markel Growth Rate,
driven by fasi-rising demand from urban youlh., ! s

o Bengal Real Estate: An Existing Product (Luxury Apartments) in the Existing Market
of Bhalka's Gulshan. It has a High Relative Merleet Share due to strong brand loyalty
and a dominant presence, but operates in a Low Market Growth Rate market, as il is
mature and stable. « Qoh QoW

o Bengal Textiles: An Existing Product (Export Fabrics) operating in New Marlkels
(Global Exports). It has a Low Relative Markel Share due (o inlense global
competition and faces a Low Marke! Growth Rate due to declining global orders. Do&

(a) Apply the Boston Consulting Group (BCG) Matrix to classify each business unit (Bengal
Foods, Bengal Real Estate, and Bengal Textiles) as a Star, Cash Cow, Question Mark, or DSE.
For each classification, select one strategic action (e.g., invest, harvest, divest, or build) {0
manage the unit effectively, showing reasons for your strategic decision. (5)

(b) Construct a 2 % 2 Product Market Expansion Grid showing the growth strategy that
applies to each of the initiatives above based on the Ansoff Product-Market Expansio; Grid

Then, identify how each chosen strategy can help Bengs e _
oy gy p Bengal Foods grow in the Banglade(sgl

/@ﬁsrion 3 (CLO 3 Level 4) - 5 Marks
Analyze the five marketing management orientations (production product, selling
X 3 =k

marketing, and societal marketing concepts) in the context of R -
telecommunications company like Grameenphone, which operates in g | ‘Dla | gelade]
and price-sensitive market, to examine which two orientations N
today and why.

i competitive
are the most relevant for them
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