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Questions

Burger King, a global fast-food brand operating in Bangladesh, plans to open
new outlets in cities like Rajshahi, Cumilla, and Sylhet. At the same time, the
company must maintain the same high-quality food and service standards
currently seen in its Dhaka and Chattogram stares,

a) Identify key organizational plans that will support this expansion and explain

how different levels of management can contribute to growth without reducing
service quality.

YELLOW, a leading clothing brand in Bangladesh, plans to expand its
operations by opening new outlets in Khulna and Cumilla. However, the
company is encountering internal challenges during the goal-setting process for
these new outlets.
a) Identify and explain three major internal barriers that YELLOW may face
while setting goals for its expansion,

b) For each barricr, recommend realistic managerial solutions (hat could help
the company overcome these challenges.

A mid-sized Bangladeshi apparel company is struggling to effectively manage
its workforce. The management realizes that Proper Human Resource
Management (HRM) pracliccs are crucial to improve employee performance,
satisfaction, and retention. .

a) Explain the four basic functions of HRM and dise

uss how each functi
ur ctio nction
contributes to achieving organizational goals,

Aarang plans 10 fill several managerial and supervisory positions, The HR
department is considering using internal sources of recruitment (g promote
existing employees rather than htr_mg' CXlernally,

2) Jdentify and explain the main interng|

_ sources of recruitmeny that the
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e - . 5 CLO-2
Q5 List five common biases and mistakes that €an occur during decision-making L-2
and explain €ach one with an example.
R RO 5 CLO-3
How program decision is differ from non-programmed decision, provide two L-1
examples for both. il
}Z/ Interpret the theoretical foundation of the Big Five Personality Traits and 3 -2
explain the significance of each dimension.
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