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another location. Two sites are currently under consideration. Fixed costs
would be $8.000 per month at site A and $9.400 per month at site 1y
Vartable costs are expected to be $5 per unit at site A-and $4 per unit al

site B. Monthly transportation cost 1s Tk 500 up to four thousand units for
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all sites. The Monthly demand has been steady at 8,000 units for the fast
several years and 1s not expected to deviate from that amount n the
oresecable future

1) Identify which location would yield the lowest cost under
these conditions.

A clothing manufacturer produces women’s clothes at four locations mn
Mexico. Relative locations have been determined. as shown in the table
below. The location of a central shipping point for bolts ol cloth must
how be determined. Weekly quantities to be shipped to each location are
also shown in the table. Identify the coordinates of the location and
Hlustrate the centre of gravity point.
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Location (X,Y) Weekly Quantity
A Dk 1S
B 6.9 20)
C 3.9 25
D 9.4 30
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A manulacturer of llilllgcr IS about to losc¢ its lease, so it must move tO‘
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Assume that you are working in the R & D division Identify and explaimn
the series of phases during product design and development time

How does Toyota's approach to lean production replace: traditional |
manulacturing methods and optimize efficiency in the modern production

N
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system? Explain 5 Iean production methods developed by Toyota.




